APPENDIX 4.7
(referred to in paragraphs 4.212 and 5.122)

Example of the implementation of First Edition EDI

Initial key event implementation plan
8 -7 6 5 4 -3 2 1 1 2 3 4 5 6 7 8 WEEKNo

1. User agrees policy/decision/method of network communication.

2. User defines development/operational responsibility

3. Sign agreement/FE render invoice and installation
overview/registration document

4. User pays invoice
5. User agrees messages/trading partners
evaluates data interchange agreement

6. User returns registration document

Estimated time-spans

1-2 1-2 months 7. User installs hardware

3-6 10days

7 1-2weeks

8 2-3 weeks (from return of registration document) 8. FE arranges/user attends training
9-10 2 days

11 ?4-5 weeks (dependent on available resource/
application software provider/range of messages
12 1 week

9. User installs software
10. User proves network link

I
11. User organises

application changes

Implementation by FirstEdition & User
12. User tests

messages

I Implementation by User 13. GO LIVE

Source: First Edition web site: www.first-edition.co.uk
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