APPENDIX G

Tendered services

Introduction

1.

This appendix conducts an analysis of the award of tendered services by HCC to
Arriva, Sovereign and other bus operators. It seeks to identify whether, as a result of
the proposed merger, there are reasons to expect that there may be a substantial
lessening of competition in the bids for tendered services.

In Hertfordshire, tendered services account for 45 per cent of bus routes while
commercial services account for 55 per cent. Of the local bus contracts, Arriva
accounts for approximately 40 per cent by value and Sovereign, 10 per cent.® HCC
receives, on average, 3.2 bids for each route, similar to the national average of 2.8.2

For the five-year period 1999 to 2003, there were 248 routes up for tender. Of these,
22 (9 per cent) involved simultaneous offers by Arriva and Sovereign.® Out of the 248
tenders, Arriva was awarded 68 tenders (27 per cent) and Sovereign 14 (6 per cent).*
For both Scompanies, tendered contracts accounted for a significant proportion of total
revenue.

In providing these services, HCC seeks to work within its budget limits. The 2004/05
budget is reported by HCC to be just under £7 million. However, HCC does not
always meet its budget constraint as was the case in 2003/04.°

The CC notes that while HCC would like to see an increase in the quality of tenders,
it does not believe that the proposed merger will lead to an SLC in respect of
tendered services in Hertfordshire. However, it has expressed some concern that
13 contracts in the Stevenage area may face ‘a risk of increased prices through less
overall competition’.” The routes concerned are shown in Table 1.

'This information was provided by HCC. See also Table Al of the annex for corresponding figures for the period 1999 to 2003.
*These figures were reported by HCC and are based on the Association of Transport Co-ordinating Officers (ATCO) 2003
survey. HCC also revealed that another survey carried out by consultants for the financial year 2002/03 suggested an average
of 2.7 bids per tender in the Hertfordshire region.

*This refers only to Sovereign’s Hatfield and Stevenage operations.

“See Table A2 of the annex.

°For more information on tenders as a percentage of total revenue for Arriva and Sovereign, see Figure Al of the annex.

®In 2003/04, HCC exceeded its budget on contract services by £343,000. This is approximately 5 per cent of the original

budget.

"This risk is thought to be small—up to 2 per cent of HCC total costs. The 2 per cent is based on a hypothetical bid price
increase across the 13 contracts over the total value of HCC contracts.
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TABLE 1 Contracts that, according to HCC, face a risk of increased prices through less overall competition

Round

2000

2001

2002
2003

Route
SB1S
SB8/9S

889
101/301E

101/301s

384

700

SB22-24 (now
854/5/6)
SB1E

SB8/9E
SB10
6-16
SB33 (now 863)
384

Source: HCC data.

Successful tenderer
Arriva The Shires
Arriva The Shires

Sovereign

Sovereign

Sovereign

London Transit
Arriva The Shires
Sovereign
Sovereign
Sovereign
Arriva The Shires
Arriva The Shires
London Transit

Sovereign

Other tenderers

4 N

- /

Winning bid (£)

61,459*

Offered as a
combination bid
with SB1S

57,313
94,453

Offered as a
combination bid
with 101/301E

106,725
198,258

83,085

19,296
80,649
102,781
65,936
18,145

190,384

Lowest
bid (£)

29,490
59,489

57,313
41,310

29,670

106,725
134,000

83,085

19,296
80,649
95,626
48,260
18,145

139,259

Highest
bid (£)

35,975
61,459

72,580
91,494

39,962

166,883
383,141

107,915

82,975
99,364
184,183
107,753
28,650

249,806

Previous
operator(s)

Arriva The Shires
Arriva The Shires

Sworder & Sons

Sovereign and
Arriva The Shires

Sovereign and
Arriva The Shires

Sovereign

Arriva The Shires

Sovereign
Sovereign
Arriva The Shires
Arriva The Shires

Sovereign

London Transit
Sovereign

*Value of a combination bid. Therefore, the value of the bid for the combined contract is higher than the highest bid for the single route.

Note: Route 384 was tendered in 2000 and 2003.
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Background

The tendering process

6.

10.

11.

HCC identifies routes or journeys that are not provided commercially but which it
believes are socially desirable. It then invites bids from bus operators to provide the
services for the routes or journeys identified. These bids are divided into tendering
rounds.

By law, the bidding process must be open and available to any operator who may be
interested. HCC makes a request for the prospective tenderers to declare their
details, their geographic area(s) of interest, the types of services they are interested
in (for example, local bus, education, and social services) and the types of vehicle
(for example, taxi/private hire, bus/coach) that they propose to use. This information
is recorded and updated as appropriate. However, there are occasions when HCC
may put out a wider invitation in the local or trade press. In addition, tenders with an
expected value of approximately £150,000 or greater are subject to the EC procure-
ment rules.

Once the bids are received, they are opened by the Passenger Transport Unit but, as
per internal procedures, independent of the individuals who are involved in the con-
tract award. They are assessed and checked for any discrepancies. After the
necessary checks have been made, the Contract Officer (and at times other staff
members) makes a recommendation to the Chief Officer. The successful tenderer
has the option to reject or accept the award. When the contract is accepted, the
unsuccessful tenderers are informed.

In cases of emergencies such as the withdrawal of a commercial bus service, HCC
may arrange for services to be provided by a selected operator without tendering.
Contracts may also be awarded without tendering under de minimis arrangements.
Under the new de minimis rules, HCC can spend up to 25 per cent of its forecast
expenditure on de minimis arrangements.

Each contract specifies the fares, times and frequencies, the route description and
the vehicle specification inter alia. By law, contracts have a five-year limit.?

Occasionally, some routes are run on a part commercial, part tendered basis. The
commercial and tendered services may not always be provided by the same
operator. For instance, the commercial service of the SB8/9 route is operated by
Arriva and the tendered service by Sovereign.

Exemptions from the tendering requirement

12.

13.

Tenders are not required under the 1985 Act where action is urgently required for the
purpose of: maintaining an existing service; securing a service which has ceased to
exist; or securing a service to meet a public transport requirement which has arisen
unexpectedly and ought to be met without delay. The agreement must not remain in
force for more than three months and the local authority must invite tenders as soon
as possible.

There is also an exemption based on the authority’s forecast expenditure on service
subsidies. An agreement is exempt from the tender requirements if the subsidies

®HCC states that if a contract starts at another time (possibly due to an emergency or a commercial change) the contract would
usually expire at the normal expiry date for that type of contract and hence may be shorter than five years.
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under the agreement and the amount payable under other non-tendered service
subsidy agreements for the financial year in which the agreement is made do not
exceed one-quarter of the authority’s forecast expenditure for that year.’ If the
agreement remains in force after the end of the year, subsidies payable under it in
any subsequent year must not exceed one-quarter of the authority’s forecast
expenditure on service subsidies for that year. Furthermore, the exemption does not
apply to an agreement for more than five years. For further information on subsidized
bus services, see Appendix E.

Analysis of bids

14. The analysis looks at available data on tendered services for 1999 to 2003, and
focuses mainly on the instances where both Arriva and Sovereign submitted a bid for
the same route.

15. The majority of the tenders were cost based. For the five-year period, Table 2 shows
the number of bids accepted by HCC as cost based and subsidy based.*®

TABLE 2 Tenders awarded by type

1999 2000 2001 2002 2003 Total

Total number of routes 45 93 30 24 56 248
Cost based 37 66 26 22 39 190
Subsidy based 6 11 4 1 4 26

Source: HCC data.

Note: Some of the contracts were not awarded and some routes were awarded as part of a combination bid. Hence, the total
of routes awarded as cost based and subsidy based may not sum to the total number of routes tendered.

16. As shown in Table 3, there were very only 16 instances in which HCC did not award
a contract to any of the tenderers.

TABLE 3 Tenders not awarded by HCC

1999 2000 2001 2002 2003

Total number of routes 45 93 30 24 56
Number of times all tenderers
were unsuccessful 5 5 0 0 6

Source: HCC data.

17. Table 4 shows the number of operators that were successful as well as the number
that were unsuccessful in winning a bid.

°Special provision is made if the forecast expenditure does not exceed £600,000.

%In the case of cost-based contracts, the HCC reimburses the operator's expected costs as set out in the operator’s bid and
bears the revenue risk. With subsidy-based contracts, the operator bears the revenue risk and is reimbursed for the expected
cost of operating the service net of the estimated revenue.
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TABLE 4 Number of operators that were (un)successful in winning a bid

1999 2000 2001 2002 2003 1999-2003

Number of successful operators 13 20 11 10 20 -
Number of unsuccessful operators 12 13 10 11 15 -
Number of operators that won at least one bid - - - - - 34
Number of operators that never won a bid - - - - - 28

Source: HCC data.

The tender market with and without the merger

18. Information on the average number of operators bidding per tender is presented in
Table 5. These can be compared with Table 6, which contain the same information
but only for the cases in which both Arriva and Sovereign bid for the same tender and
one was successful.'*

TABLE 5 Operators bidding per tender (for all tenders)

Mean

1999 2000 2001 2002 2003 1999-2003

Without merger 2.4 2.4 3.7 2.9 3.4 2.9
With merger 2.3 2.3 3.5 2.8 3.3 2.7
Number of routes 45 93 30 24 56 248

Source: HCC data.

Note: ‘With merger’ illustrates for each year what the outcome would have been if the merger had taken place.

TABLE 6 Operators bidding per tender when Arriva and Sovereignh both submit an offer and one is successful
Mean

1999 2000 2001 2002 2003 1999-2003

Without merger 3.0 3.3 4.5 0.0 3.0 3.7
With merger 2.0 2.3 3.5 0.0 2.0 2.7
Number of routes 1 7 6 0 2 16

Source: HCC data.

Note: ‘With merger’ illustrates for each year what the outcome would have been if the merger had taken place.

19. Table 5 shows that the average number of operators bidding per tender without the
merger is virtually unchanged compared to the with-merger outcome. However,
according to Table 6, with the merger, there is a noticeable reduction in the average
number of operators bidding per tender when Arriva and Sovereign both submit a bid
and one is successful.

Successful bids by Arriva and Sovereign

20. In Table 7 we present a summary of the information pertaining to bids for routes from
1999 to 2003 for which both Sovereign and Arriva made an offer. More details can be
found in Tables A7 to A11 of the annex.

“Further details can be found in Tables A4 to A6 of the annex.
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TABLE 7 Bids for which both Arriva and Sovereign submit an offer

Year

1999
2000
2001
2002
2003

Bids by Arriva  Bids won by  Bids won by  Bids won by

and Sovereign Arriva Sovereign other
1 1 0 0
9 4 3 2
6 3 3 0
1 0 0 1
5 1 1 2

Source: HCC data.

Note: In 2003, none of the operators who submitted a bid for the 342 route was successful. Therefore, the total number of bids
won does not sum to 5.

21.

22.

23.

24.

25.

26.

In 1999, there were 45 routes put out to tender. Of that, one (2 per cent) involved
simultaneous bids by Arriva and Sovereign.

There were 93 routes put out to tender in the year 2000. Of that, nine (10 per cent)
involved bids by both Arriva and Sovereign. As shown in Table 7, whenever the two
operators submitted bids simultaneously, there was a significant probability that one
or the other would win the tender. Arriva won four out of the nine times and
Sovereign three.

In 2001, 30 routes were subject to bidding, of which six (20 per cent) involved
simultaneous bids by Arriva and Sovereign. When the two operators bid for the same
route, one of them always won the tender. Arriva won three out of the six times the
two operators bid for the same route.

Out of the 24 routes that were tendered by HCC in 2002, Arriva and Sovereign
submitted simultaneous bids only once (4.17 per cent). Neither was successful.

In 2003, there were 56 routes put out to tender. Five (9 per cent) involved
simultaneous bids by Arriva and Sovereign. They were both successful in winning
one tender.

Tables 8 to 13 show that Arriva and Sovereign are reasonably successful in winning
bids. Over the five-year period, Arriva and Sovereign have achieved a higher bidding
success rate than the other three major bus operators although Centrebus, a new
entrant, has a success rate that is just below that of Arriva and Sovereign (see Table
13). [K]

TABLE 8 Successful bids by operators, 1999

Number Number of Success

Operator of bids bids won rate band
%
Arriva 8 40-50
Sovereign 2 60-70
Centrebus 0 0-10
Universitybus 2 10-20
London Transit 0 0-10
Others 22 30-40

Source: HCC data.

Note: Some contracts were not awarded and some routes were awarded as part of a combination. Therefore, column 3 may
not sum to the total number of routes up for tender in 1999.
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TABLE 9 Successful bids by operators, 2000

Number Number of Success

Operator of bids bids won rate band
%
Arriva 33 40-50
Sovereign 4 20-30
Centrebus 5 0 0-10
Universitybus 8 40-50
London Transit 4 60-70
Others 35 30-40

Source: HCC data.

Note: Some contracts were not awarded and some routes were awarded as part of a combination. Therefore, column 3 may
not sum to the total number of routes up for tender in 2000.

TABLE 10 Successful bids by operators, 2001

Number Number of Success

Operator of bids bids won rate band
%
Arriva 9 40-50
Sovereign 4 40-50
Centrebus 0 0-10
Universitybus 3 20-30
London Transit 1 0-10
Others 9 10-20

Source: HCC data.

Note: Some contracts were not awarded and some routes were awarded as part of a combination. Therefore, column 3 may
not sum to the total number of routes up for tender in 2001.

TABLE 11 Successful bids by operators, 2002

Number Number of Success

Operator of bids bids won rate band
%

Arriva 5 30-40
Sovereign 1 30-40
Centrebus 0 0-10
Universitybus 2 30-40
London Transit 2 30-40.
Others 12 30-40

Source: HCC data.

Note: Some contracts were not awarded and some routes were awarded as part of a combination. Therefore, column 3 may
not sum to the total number of routes up for tender in 2001.
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TABLE 12 Successful bids by operators, 2003

Number Number of Success
Operator of bids bids won rate band
%

Arriva 13 30-40
Sovereign 3 40-50
Centrebus s 8 30-40
Universitybus 2 10-20
London Transit 0 0-10
Others 23 20-30

Source: HCC data.

Note: Some contracts were not awarded and some routes were awarded as part of a combination. Therefore, column 3 may
not sum to the total number of routes up for tender in 2001.

TABLE 13 Successful bids by operators, 1999 to 2003

Number Number of Success
Operator of bids bids won rate band
%

Arriva 68 40-50
Sovereign 14 30-40
Centrebus s 8 30-40
Universitybus 17 30-40
London Transit 7 20-30
Others 101 20-30

Source: HCC data.

Note: Some contracts were not awarded and some routes were awarded as part of a combination. Therefore, column 3 may
not sum to the total number of routes up for tender in 2001.

27. Arriva and Sovereign have also been successful in winning ‘combined contracts’.*?

Over the five-year period, 12 such contracts were awarded: two in 1999, five in 2000,
zero in 2001, one in 2002 and four in 2003. Arriva was awarded four combined
contracts and Sovereign, one. The rest was won by other operators including the
new entrant, Centrebus.

28. In Table 14, we present data on the number of times Arriva and Sovereign did not
submit a bid for an available tender.

TABLE 14 Occasions on which no bids were submitted by Arriva and Sovereign

No of times Arriva  As a % of

bid and Sovereign  Arriva’s
did not bids
1999
2000
2001
2002
2003

Source: HCC data.

No of times As a % of
Sovereign bid and  Sovereign’s
Arriva did not bids

Number of times
neither Arriva nor
Sovereign bid

24
21
8
8
13

Number of times
both Arriva and
Sovereign bid

U= O Ok

Total

45
93
30
24
56

29.
tendered routes.

Table 14 shows that Arriva and Sovereign do not normally submit bids for the same

“This is described by HCC as ‘The offer to run 2 or more contracts at a combined price that is better than the total of their

individual bids’. Combined contracts do not refer to two or more operators jointly bidding for a route.
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30.

31.

Over the five-year period 1999 to 2003, there were 22 cases where Arriva and
Sovereign submitted a bid for the same tender. This represented about 9 per cent of
all tendered routes offered by HCC during that period. Of these cases, three (14 per
cent)™® involved only Arriva and Sovereign, 12 (55 per cent)* involved Arriva and
Sovereign and one other operator and seven (32 per cent)' involved Arriva and
Sovereign and two or more other operators. Therefore, in 86 per cent of the cases
when Arriva and Sovereign submitted bids for the same tender, there was at least
one other operator also bidding.

When they both submitted a bid for the same route, one was successful in nearly
80 per cent of the tenders. Other operators were successful in only five out of the 22
instances (23 per cent) where both Arriva and Sovereign offered a bid for the same
route. In one instance, HCC did not award the contract to any of the bidders.

Retention levels in the tender market

32.

33.

34.

A further look at the data (see Table 15a and 15b) reveals that there is a high
probability that an incumbent operator will be successful in winning the bid to keep a
tendered contract. In four out of the five years considered, routes retained by
incumbent operators as a percentage of routes with an incumbent exceeded 50 per
cent.

As can be seen from Table 15a, a significant proportion of these retention levels are
accounted for by Arriva, and Sovereign also accounts for a reasonable share of the
instances in which the incumbent operator was successful in retaining a contract.
However, these two operators also account for a high proportion of the total number
of bids.

HCC agreed that most incumbent operators could expect to win a bid to retain a
tendered service but said that this was because many routes had operators that were
best placed to operate them from a geographical point of view—it was difficult to
contest a bus market some distance away from a depot (say more than 30 minutes
bus running time) because of the additional cost, the difficulty/cost of changing an
operating base and potential reliability and service control issues.

Bor1.21 per cent of all tendered routes.
“Or 4.84 per cent of all tendered routes.
50r 2.82 per cent of all tendered routes.
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TABLE 15a Successful bids by the incumbent to retain route

Year

1999
2000
2001
2002
2003

Routes with
an
incumbent

Number

Source: HCC data.

Tenders retained by
incumbent operator
(all operators)

As a % of
routes
with an

Number  incumbent
27 72.97
56 62.92
20 74.07
7 36.84
29 53.70

Tenders retained by Arriva

As a % of As a % of
routes tenders
with an retained by
Number  incumbent operator
5 13.51 18.52
30 33.71 53.57
8 29.63 40.00
2 10.53 28.57
11 20.37 37.93

Tenders retained by Sovereign

As a % of As a % of
routes tenders
with an retained by
Number  incumbent operator
1 2.70 3.70
3 3.37 5.36
3 11.11 15.00
0 0.00 0.00
2 3.70 6.90

Tenders retained by Arriva & Sovereign

As a % of As a % of
routes with tenders
an retained by
Number incumbent operator
6 16.22 22.22
33 37.08 58.93
11 40.74 55.00
2 10.53 28.57
13 24.07 44.83

Notes:

1. Some of the routes were awarded as part of a combination bid. Hence, column 3 in Table 15a and column 3 in Table 15b may not sum to 100 per cent.
2. Tenders awarded for the first time are excluded.

TABLE 15b Unsuccessful bids by the incumbent to retain route

Year

1999
2000
2001
2002
2003

Routes with
an
incumbent

Source: HCC data.

Tenders not retained
by incumbent

operator
As a % of
routes
with an
Number  incumbent
10 27.03
33 37.08
7 25.93
12 63.16
25 46.30

Tenders not retained by Arriva

As a % of As a % of
routes tenders not
with an retained by

Number  incumbent operator
1 2.70 10.00

12 13.48 36.36

2 7.41 28.57

1 5.26 8.33

10 18.52 40.00

Tenders not retained by Sovereign

As a % of As a % of
routes tenders not
with an retained by

Number  incumbent operator
0 0.00 0.00
3 3.37 9.09
0 0.00 0.00
1 5.26 8.33
0 0.00 0.00

Tenders not retained by Arriva

& Sovereign

As a % of As a % of

routes with tenders not

an retained by

Number incumbent operator

1 2.70 10.00
15 16.85 45.45
2 7.41 28.57
2 10.53 16.67
10 18.52 40.00

Notes:

1. Some of the routes were awarded as part of a combination bid. Hence, column 3 in Table 15a and column 3 in Table 15b may not sum to 100 per cent.
2. Tenders awarded for the first time are excluded.
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Market segmentation

35. There is a possibility that the tender market may be segmented in terms of the value
of the contract.® To examine this possibility of segmentation and to determine
whether Arriva and Sovereign bid disproportionately for high-value tendered services
while other operators bid disproportionately for low-valued tendered services, we
separate the bids of five main operators by value (the winning bid value). This is
shown in Tables 16 to 20.'

36. In Tables 21 to 32, we split the data further to look at the successful bids of operators
as a percentage of the total number of bids they submitted within a value range.

37. For each year, we also look at operators’ bids for tendered services as a proportion
of the number of tendered routes available. The corresponding data is presented in
Tables 33 to 37.

'8t should be noted that the value of a contract may reflect higher mileage, may be the result of the service being an intense
o;)eration or may reflect the quality of the tendered service.

The rows of Tables 16 to 20 may not sum to 100 for two reasons: (a) in some cases, HCC did not award the tender to any
operator, and as a result, there was no winning bid value; (b) some of the routes were awarded as part of a combined contract
and hence did not have any specific winning bid.
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TABLE 16 Bids for tenders (whether successful or not) as a percentage of operators’ total bids: value range, 1999

<

Operator Total £26,000 %
Arriva 19 26.32
Sovereign 3 0.00
Universitybus 11 £ 18.18
London Transit 0 0.00
Centrebus 0 0.00

Source: HCC data.

£26,000
—£45,999

%

21.05
66.66
63.64
0.00
0.00

£46,000
—£65,999 %
15.79
0.00
= 9.09
0.00
0.00

£66,000
—£85,999 %
0.00
0.00
£ 0.00
0.00
0.00

£86,000
—£105,999

%

5.26
0.00
0.00
0.00
0.00

£106,000
—£125,999

>=
£126,000

%

10.53
0.00
9.09
0.00
0.00

Notes:

1. The data in this table is to be read horizontally. For instance, Arriva submitted [<] bids valued at less than £26,000. This represented [¢<] per cent of the total bids submitted by Arriva.
2. Some of the routes were awarded as part of a combination bid.

TABLE 17 Bids for tenders (whether successful or not) as a percentage of operators’ total bids: value range, 2000

<

Operator Total £26,000 %
Arriva 67 11.94
Sovereign 14 7.14
Universitybus 16 £ 25.00
London Transit 6 33.33
Centrebus 0 0.00

Source: HCC data.

£26,000
—£45,999

%

19.40
21.43
18.75
16.67

0.00

£46,000
—£65,999 %
17.91
21.43
ENS 12.50
0.00
0.00

£66,000
—£85,999 %
13.43
7.14
EN 6.25
33.33
0.00

£86,000
—£105,999

%

7.46
14.29
6.25
0.00
0.00

£106,000
—-£125,999

%

5.97
7.14
12.50
16.67
0.00

>=
£126,000

%

8.96
0.00
12.50
0.00
0.00

Notes:

1. The data in this table is to be read horizontally. For instance, Arriva submitted [é<] bids valued at less than £26,000. This represented [é<] per cent of the total bids submitted by Arriva.

2. Some of the routes were awarded as part of a combination bid.
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TABLE 18 Bids for tenders (whether successful or not) as a percentage of operators’ total bids: value range, 2001

<

Operator Total £26,000
Arriva 19
Sovereign 8
Universitybus 10 ENS
London Transit 10
Centrebus 0

Source: HCC data.

£26,000
—£45,999

%

36.84
0.00
30.00
20.00
0.00

£46,000 £66,000
—£65,999 % —£85,999
15.79
12.50
£ 30.00 E
30.00
0.00

%

15.79
37.50
0.00
10.00
0.00

£86,000
—£105,999

%

5.26
12.50
10.00

0.00

0.00

£106,000
—-£125,999

0.00
0.00
0.00
0.00
0.00

>=
£126,000

%

15.79
25.00
20.00
30.00

0.00

Notes:

1. The data in this table is to be read horizontally. For instance, Arriva submitted [<] bids valued at less than £26,000. This represented [¢<] per cent of the total bids submitted by Arriva.
2. Some of the routes were awarded as part of a combination bid.

TABLE 19 Bids for tenders (whether successful or not) as a percentage of operators’ total bids: value range, 2002

<

Operator Total £26,000
Arriva 14
Sovereign 3
Universitybus 5 ES
London Transit 6
Centrebus 0

Source: HCC data.

%

14.29
33.33
20.00
66.67

0.00

£26,000

—£45,999

%

42.86
33.33
40.00
0.00
0.00

£46,000 £66,000
—£65,999 % —£85,999
14.29
0.00
K 20.00 ES
0.00
0.00

%

7.14
0.00
0.00
0.00
0.00

£86,000
—£105,999

%

14.29
0.00
0.00
0.00
0.00

£106,000
—£125,999

%

0.00
0.00
0.00
0.00
0.00

>=
£126,000

%

7.14
33.33
20.00
33.33

0.00

Notes:

1. The data in this table is to be read horizontally. For instance, Arriva submitted [<] bids valued at less than £26,000. This represented [<] per cent of the total bids submitted by Arriva.
2. Some of the routes were awarded as part of a combination bid.
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TABLE 20 Bids for tenders (whether successful or not) as a percentage of operators’ total bids: value range, 2003

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator Total £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000
Arriva 32 11.90 19.05 4.76 11.90 2.38 2.38
Sovereign 7 14.29 14.29 14.29 0.00 14.29 0.00
Universitybus 14 = 0.00 =K 7.14 = 21.43 = 7.14 = 7.14 = 0.00 =
London Transit 5 0.00 0.00 0.00 0.00 0.00 0.00
Centrebus 21 4.76 9.52 14.29 9.52 4.76 0.00

Source: HCC data.

%

23.81
42.85
28.57
60.00
19.05

Notes:
1. The data in this table is to be read horizontally. For instance, Arriva submitted [<] bids valued at less than £26,000. This represented [¢<] per cent of the total bids submitted by Arriva.
2. Some of the routes were awarded as part of a combination bid.

TABLE 21 Number of successful bids by value range, 1999

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % -£125,999 % £126,000 %

Total routes 19 10 4 0 2 2 2
Arriva 2 10.53 1 10.00 1 25.00 0 0.00 1 50.00 1 50.00 1 50.00
Sovereign 0 0.00 2 20.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Universitybus 0 0.00 2 20.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
London Transit 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Centrebus 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Source: HCC data.

Notes:

1. The data in this table is to be read vertically. For instance, Arriva had two successful bids that fell into the value range of less than £26,000. This accounted for 10.53 per cent of the
total bids that fell into that range.

2. Some of the routes were awarded as part of a combination bid.
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TABLE 22 Value of successful bids, 1999

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000 %

Total 395,631 335,739 216,471 191,049 216,045 312,427

Arriva 34,787 8.79 30,369 9.05 49,242 22.75 0 0.00 86,292 45.17 107,985 49.98 154,898 49.58
Sovereign 0 0.00 63,570 18.93 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Universitybus 0 0.00 60,016 17.88 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
London Transit 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Centrebus 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Source: HCC data.

Notes:

1. The data in this table is to be read vertically. For instance, the total value of Arriva’s successful bids that fell into the value range of less than £26,000 was £34,787. This accounted
for 8.79 per cent of the value of the total bids that fell into that range.

2. Some of the routes were awarded as part of a combination bid.

TABLE 23 Number of successful bids by value range, 2000

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000 %

Total routes 14 20 14 12 5 6 8
Arriva 2 14.29 5 25.00 8 57.14 6 50.00 3 60.00 3 50.00 5 62.50
Sovereign 0 0.00 1 5.00 1 7.14 0 0.00 1 20.00 0 0.00 0 0.00
Universitybus 2 14.29 2 10.00 1 7.14 1 8.33 0 0.00 1 16.67 0 0.00
London Transit 1 7.14 1 5.00 0 0.00 1 8.33 0 0.00 1 16.67 0 0.00
Centrebus 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Source: HCC data.

Notes:

1. The data in this table is to be read vertically. For instance, Arriva had two successful bids that fell into the value range of less than £26,000. This accounted for 14.29 per cent of the
total bids that fell into that range.

2. Some of the routes were awarded as part of a combination bid.
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TABLE 24 Value of successful bids, 2000

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000 %

Total 203,799 633,743 820,449 821,661 388,926 704,806 1,484,041

Arriva 29,232 14.34 154,934 2445 454,022 55.34 436,139 53.08 294,473 75.71 370,222 52.53 736,795 49.65
Sovereign 0 0.00 40,232 6.35 57,313 6.99 0 0.00 94,453 24.29 0 0.00 0 0.00
Universitybus 17,836 8.75 86,332 13.62 47,966 5.85 77,571 9.44 0 0.00 113,832 16.15 0 0.00
London Transit 17,750 8.71 27,540 4.35 0 0.00 84,838 10.33 0 0.00 106,725 15.14 0 0.00
Centrebus 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Source: HCC data.

Notes:
1. The data in this table is to be read vertically. For instance, the total value of Arriva’s successful bids that fell into the value range of less than £26,000 was £29,232. This accounted

for 14.34 per cent of the value of the total bids that fell into that range.
2. Some of the routes were awarded as part of a combination bid.

TABLE 25 Number of successful bids by value range, 2001

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —-105,999 % —£125,999 % £126,000 %

Total routes 6 8 6 4 1 0 4
Arriva 0 0.00 3 37.50 2 33.33 1 25.00 1 100.00 0 0.00 2 50.00
Sovereign 1 16.67 0 0.00 0 0.00 3 75.00 0 0.00 0 0.00 0 0.00
Universitybus 1 16.67 0 0.00 2 33.33 0 0.00 0 0.00 0 0.00 0 0.00
London Transit 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 1 25.00
Centrebus 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Source: HCC data.

Notes:
1. The data in this table is to be read vertically. For instance, Arriva had three successful bids that fell into the value range of £26,000 to £45,000. This accounted for 37.50 per cent of

the total bids that fell into that range.
2. Some of the routes were awarded as part of a combination bid.
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TABLE 26 Value of successful bids, 2001

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000 %

Total 124,375 348,824 305,246 386,139 102,781 675,332

Arriva 0 0.00 109,691 3145 114,189 37.41 79,484 20.54 102,781 100.00 0 0.00 335,830 49.73
Sovereign 19,296 1551 0 0.00 0 0.00 232,568 60.23 0 0.00 0 0.00 0 0.00
Universitybus 16,044 12.90 0 0.00 119,230 39.06 0 0.00 0 0.00 0 0.00 0 0.00
London Transit 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 140,640 20.83
Centrebus 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0

Source: HCC data.

Notes:

1. The data in this table is to be read vertically. For instance, the total value of Arriva’s successful bids that fell into the value range of £26,000 to £45,000 was £109,691. This
accounted for 31.45 per cent of the value of the total bids that fell into that range.

2. Some of the routes were awarded as part of a combination bid.

TABLE 27 Number of successful bids by value range, 2002

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000 %

Total routes 7 8 3 1 2 0 2
Arriva 1 14.29 1 12.50 1 33.33 1 100.00 1 50.00 0 0.00 0 0.00
Sovereign 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 1 50.00
Universitybus 0 0.00 1 12.50 1 33.33 0 0.00 0 0.00 0 0.00 0 0.00
London Transit 2 28.57 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Centrebus 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Source: HCC data.

Notes:

1. The data in this table is to be read vertically. For instance, Arriva had one successful bid that fell into the value range of less than £26,000. This accounted for 14.29 per cent of the
total bids that fell into that range.

2. Some of the routes were awarded as part of a combination bid.
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TABLE 28 Value of successful bids, 2002

<

Operator £26,000
Total 128,155
Arriva 22,920
Sovereign 0
Universitybus 0
London Transit 35,545
Centrebus 0

Source: HCC data.

%

17.88
0.00
0.00

27.74
0.00

£26,000
—£45,999

302,312
42,020
0
45,466
0

0

%

13.90
0.00
15.04
0.00
0.00

£46,000
—£65,999

190,891
60,547

65,558

%

31.72
0.00
34.34
0.00
0.00

£66,000
—£85,999

74,390
74,390
0

0
0
0

%

100.00
0.00
0.00
0.00
0.00

£86,000
—£105,999

176,336
90,145
0

0
0
0

%

51.12
0.00
0.00
0.00
0.00

£106,000
—£125,999

[eNoNoNeNe)

%

0.00
0.00
0.00
0.00
0.00

>=

£126,000 %
282,925
0 0.00
126,987 44.88
0 0.00
0 0.00
0 0.00

Notes:

1. The data in this table is to be read vertically. For instance, the total value of Arriva’s successful bids that fell into the value range of less than £26,000 was £22,920. This accounted for
17.88 per cent of the value of the total bids that fell into that range.
2. Some of the routes were awarded as part of a combination bid.

TABLE 29 Number of successful bids by value range, 2003

<
Operator

Total routes
Arriva
Sovereign
Universitybus
London Transit
Centrebus

[cNoNoNal SN

Source: HCC data.

£26,000

%

14.29
0.00
0.00
0.00
0.00

£26,000
—£45,999

1

2
2
0
0
0
3

%

16.66
0.00
0.00
0.00

25.00

£46,000
—£65,999

POOFRPROO

%

0.00
16.67
0.00
0.00
16.67

£66,000
—£85,999

[eNeoN e NeNe)

%

0.00
0.00
16.67
0.00
0.00

£86,000
—£105,999

PORFRPOON

%

0.00
0.00
50.00
0.00
50.00

£106,000
—£125,999

[eNoNoNaN Tl N]

%

50.00
0.00
0.00
0.00
0.00

>=

£126,000 %
10
4 40.00
2 20.00
0 0.00
0
1 10.00

Notes:

1. The data in this table is to be read vertically. For instance, Arriva had one successful bid that fell into the value range of less than £26,000. This accounted for 14.29 per cent of the
total bids that fell into that range.
2. Some of the routes were awarded as part of a combination bid.
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TABLE 30 Value of successful bids, 2003

Operator <

£26,000
Total 122,996
Arriva 66,485
Sovereign 0
Universitybus 0
London Transit 0
Centrebus 0

Source: HCC data.

%

54.05
0.00
0.00
0.00
0.00

£26,000
—£45,999

410,643
85,950
0

0

0
94,824

%

20.93
0.00
0.00
0.00

23.09

£46,000
—£65,999

266,669
0
48,832
0

0
55,992

%

0.00
18.31
0.00
0.00
21.00

£66,000
—£85,999

381,689
0

0
69,000
0

0

%

0.00
0.00
18.08
0.00
0.00

£86,000
—£105,999

184,876
0

0
92,106
0
92,770

%

0.00
0.00
49.82
0.00
51.18

£106,000
—£125,999

125,460
125,460

[eNoNoNe]

%

100.00
0.00
0.00
0.00
0.00

>=
£126,000

2,594,260
1,354,444
407,594
0

0
277,995

%

52.21
15.71
0.00
0.00
10.72

Notes:

1. The data in this table is to be read vertically. For instance, the total value of Arriva’s successful bids that fell into the value range of less than £26,000 was £66,485. This accounted
for 54.05 per cent of the value of the total bids that fell into that range.
2. Some of the routes were awarded as part of a combination bid.

TABLE 31 Number of successful bids by value range, 1999 to 2003

<
Operator £26,000

Total routes 4
Arriva

Sovereign

Universitybus

London Transit
Centrebus

OWWEr oo

Source: HCC data.

%

15.00
2.50
7.50
7.50
0.00

£26,000
—£45,999

58
12
3

5
1
3

%

20.69
5.17
8.62
1.72
5.17

£46,000
—£65,999

33
12

RPOAMAN

%

36.36
6.06
12.12
0.00
3.03

£66,000
—£85,999

OFRNWOLW

%

34.78
13.04
8.70
4.35
0.00

£86,000
—£105,999

1

RPORRON

%

50.00
8.33
8.33
0.00
8.33

£106,000
—£125,999

1

OrFroOuo

%

50.00
0.00
10.00
10.00
0.00

>=
£126,000
26
12
1

0
1
1

%

46.15
3.85
0.00
3.85
3.85

Notes:

1. The data in this table is to be read vertically. For instance, for the five-year period, Arriva had six successful bids that fell into the value range of less than £26,000. This accounted
for 15.00 per cent of the total bids that fell into that range.
2. Some of the routes were awarded as part of a combination bid.
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TABLE 32 Value of successful bids, 1999 to 2003

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000 %

Total 974,956 2,031,261 1,799,726 1,663,879 1,043,968 1,046,311 5,348,985

Arriva 153,424 15.74 422,964 20.82 678,000 37.67 585,031 35.16 573,691 54.95 603,667 57.69 2,581,967 48.27
Sovereign 19,296 1.98 103,802 511 106,145 5.90 232,568 13.98 94,453 9.05 0 0.00 534,581 9.99
Universitybus 33,880 3.48 191,814 9.44 232,754 12.93 146,571 8.81 92,106 8.82 113,832 10.88 140,640 2.63
London Transit 53,295 5.47 27,540 1.36 0 0.00 84,838 5.10 0 0.00 106,725 10.20 106,725 2.00
Centrebus 0 0.00 94,824 4.67 55,992 3.11 0 0.00 92,770 8.89 0 0.00 277,995 5.20

Source: HCC data.

Notes:

1. The data in this table is to be read vertically. For instance, for the five-year period, the total value of Arriva’s successful bids that fell into the value range of less than £26,000 was £153,424.
This accounted for 15.74 per cent of the value of the total bids that fell into that range.

2. Some of the routes were awarded as part of a combination bid.

TABLE 33 Operators’ bids for tenders (whether successful or not) as a percentage of all routes by value range, 1999

< £26,000 £46,000 £66,000 £86,000 £106,000 >=

Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000 %
Total routes 1 10 4 0 2 2 2
Arriva
Sovereign
Universitybus
London Transit
Centrebus

oo nNMNOoO Ul
X

Source: HCC data.

Notes:
1. The data in this table is to be read vertically. For instance, Arriva submitted [¢<] bids valued at less than £26,000. This represented [¢<] per cent of the total routes available for tender.
2. Some of the routes were awarded as part of a combination bid.
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TABLE 34 Operators’ bids for tenders (whether successful or not) as a percentage of all routes by value range, 2000

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000 %

Total routes 14 20 14 12 5 6 8

Arriva 8

Sovereign 1

Universitybus 4 =<

London Transit 2

Centrebus 0

Source: HCC data.

Notes:
1. The data in this table is to be read vertically. For instance, Arriva submitted [<] bids valued at less than £26,000. This represented [¢<] per cent of the total routes available for tender.
2. Some of the routes were awarded as part of a combination bid.

TABLE 35 Operators bids for tenders (whether successful or not) as a percentage of all routes by value range, 2001

< £26,000 £46,000 £66,000 £86,000 £106,000 >=
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 % —£125,999 % £126,000 %

Total routes 6 8 6 4 1 0 4

Arriva 2

Sovereign 1

Universitybus 2 xK

London Transit 0

Centrebus 0

Source: HCC data.

Notes:
1. The data in this table is to be read vertically. For instance, Arriva submitted [<] bids valued at less than £26,000. This represented [¢<] per cent of the total routes available for tender.
2. Some of the routes were awarded as part of a combination bid.
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TABLE 36 Operators’ bids for tenders (whether successful or not) as a percentage of all routes by value range, 2002

< £26,000 £46,000 £66,000 £86,000
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 %

Total routes
Arriva
Sovereign
Universitybus
London Transit
Centrebus

8 3 1 2

obhRrRErNN

Source: HCC data.

£106,000
—£125,999

0

%

>=
£126,000

2

%

Notes:

1. The data in this table is to be read vertically. For instance, Arriva submitted [¢<] bids valued at less than £26,000. This represented [$<] per cent of the total routes available for tender.

2. Some of the routes were awarded as part of a combination bid.

TABLE 37 Operators bids for tenders (whether successful or not) as a percentage of all routes by value range, 2003

< £26,000 £46,000 £66,000 £86,000
Operator £26,000 % —£45,999 % —£65,999 % —£85,999 % —£105,999 %

Total

Arriva
Sovereign
Universitybus
London Transit
Centrebus

12 6 6 2

POORrR U
X

Source: HCC data.

£106,000

—£125,999

2

%

>=

£126,000

10

%

Notes:

1. The data in this table are to be read vertically. For instance, Arriva submitted [¢<] bids valued at less than £26,000. This represented [¢<] per cent of the total routes available for tender.

2. Some of the routes were awarded as part of a combination bid.
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38.

Tables 16 to 20 show that a relatively small proportion of bids by Arriva and
Sovereign are greater than or equal to £86,000. However, the data in Tables 21 to 32
reveals that a significant proportion, between 40 and 100 per cent, of the high-value
bids'® are won by Arriva. This suggests that when Arriva bids for high-value
contracts, there is a significant probability it will win. It can also be seen from Tables
33 to 37 that Arriva and Sovereign are no more likely to submit bids for high-value
contracts than other operators. Conversely, they are no less likely to submit bids for
low-value contracts.

2004 tenders

39.

For 2004, we have information on only two tendered routes. These are service 44
from Stevenage to Luton via Kimpton and service 601 from Hatfield Business Park to
St Albans City. Five operators submitted bids for service 44. The tender was won by
Grant Palmer. In the case of service 601, six operators submitted bids. The tender
was won by Sovereign. In both cases, [¢<] and [<] both submitted a bid.

Conclusion

40.

41.

42.

The analysis has revealed that whenever Arriva and Sovereign submit a bid for the
same tendered route, there was a high probability that one or the other would win the
bid. However, they did not normally submit bids for the same routes.

With the merger, the number of bids for each route would remain essentially the
same as it is without the merger. However, in the cases where both Arriva and
Sovereign submit a bid and one was successful, it can be expected that on average,
with the merger Arriva may face only one competitor in many of the bids.*® There
were 16 such cases, which only accounted for 6.45 per cent of the total routes
available for tender.

In Hertfordshire most incumbent operators win a bid to keep a tendered service.

®These are bids with a value greater than or equal to £86,000. In arriving at the 40 per cent to 100 percent band, we looked at
individual percentages in each value range.

19 Although, if individual bids are examined, there are five examples of two or more operators bidding in addition to Arriva and
Sovereign.
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ANNEX

TABLE A1 Share of tender contracts by value

1999 2000 2001 2002 2003
Value (£) % Value (£) % Value (£) % Value (£) % Value (£) %
Arriva 463,573 27.80| 2,475,817 48.29( 741,975 38.19| 290,022 25.11| 1,632,339 38.85
Sovereign 63,570 3.81 191,998 3.74| 251,864 12.96 | 126,987 10.99 456,426 10.86
Total 527,143 31.62| 2,667,815 52.04( 993,839 51.16 | 417,009 36.10| 2,088,765 49.71
Total value of all
contracts awarded 1,667,362 5,126,798 1,942,697 1,155,009 4,201,689

Source: HCC data.

TABLE A2 Number and percentage of tenders won by Arriva and Sovereign

Total contracts won 1999 2000 2001 2002 2003 Total
Number % Number % Number % Number % Number % Number %
Arriva 8 17.78 33 35.48 9 30.00 5 20.83 13 23.21 68 27.42
Sovereign 2 4.44 4 4.30 4 13.33 1 4.17 3 5.36 14 5.64
Total 10 22.22 37 39.78 13 43.33 6 25.00 16 28.57 82 33.06
Total contracts
awarded by HCC 45 93 30 24 56 248

Source: HCC data.

FIGURE Al

[+<]

TABLE A3 Number of operators bidding per tender (for all tenders)—without merger

Frequency 1999 2000 2001 2002 2003 Total Cumulative

0 0 2 0 1 0 3 1.20

1 13 23 2 2 7 47 20.16

2 14 29 7 6 10 66 46.77

3 8 25 8 10 14 64 72.98

4 6 8 5 3 10 32 85.89

5 3 4 5 1 9 22 94.76

6 1 0 0 0 5 96.77

7 0 2 0 0 1 3 97.98

8 0 0 2 1 1 4 99.60

9 0 0 0 0 0 0 99.60

10 0 0 1 0 0 1 100.00
Total 45 93 30 24 56 248
Mean 24 24 3.7 2.9 3.4 2.9

Source: HCC data.

G24



TABLE A4 Operators bidding per tender when Arriva and Sovereign both submit an offer and one is successful—
without merger

Frequency 1999 2000 2001 2002 2003 Total Cumulative
0 0 0 0 0 0 0 0
1 0 0 0 0 0 0 0
2 0 2 1 0 0 3 18.75
3 1 3 2 0 2 8 68.75
4 0 0 1 0 0 1 75.00
5 0 2 1 0 0 3 93.75
6 0 0 0 0 0 0 93.75
7 0 0 0 0 0 0 93.75
8 0 0 0 0 0 0 93.75
9 0 0 0 0 0 0 93.75
10 0 0 1 0 0 1 100.00
Total 1 7 6 0 2 16
Mean 3.0 3.3 45 0.0 3.0 3.7
Source: HCC data.
TABLE A5 Number of operators bidding per tender (for all tenders)—with merger
Frequency 1999 2000 2001 2002 2003 Total Cumulative
0 0 2 0 1 0 3 1.20
1 13 26 3 2 7 51 21.77
2 17 31 8 7 13 76 52.42
3 5 20 8 9 11 53 73.79
4 9 10 4 3 11 37 88.71
5 1 2 4 1 9 17 95.56
6 0 0 0 0 4 4 97.18
7 0 2 0 0 0 2 97.98
8 0 0 2 1 1 4 99.60
9 0 0 1 0 0 1 100.00
10 0 0 0 0 0 0 100.00
Total 45 93 30 24 56 248
Mean 2.3 2.3 35 2.8 3.3 2.7

Source: HCC data.

TABLE A6 Operators bidding per tender when Arriva and Sovereign both submit an offer and one is successful—with
merger

Frequency 1999 2000 2001 2002 2003 Total Cumulative

0
18.75
68.75
75.00
93.75
93.75
93.75
93.75
93.75

100.00
100.00

Co~NoOUMAWNEFO

10
Total
Mean

POOOOOOOORrOO
N
'(A)\‘OOOOOONOWNO
amOI—‘OOOOb—‘I—‘I\)HO
gOOOOOOOOOOOO
N
-ONOOOOOOOOI\JOO
~NOORPOOOOWRroWwWwOo

N
o
N

Source: HCC data.

G25



TABLE A7 Simultaneous bids by Arriva and Sovereign for tendered services in 1999

Successful Other Lowest bid Highest bid Previous
Round Route tenderer tenderers (E) (E) operator(s)
1999 88 Arriva The Shires [<] 93,788 132,831 Seamarks

Source: HCC data.

TABLE A8 Simultaneous bids by Arriva and Sovereign for tendered services in 2000

Successful Lowest bid Highest bid
Round Route tenderer Other tenderers (£) (£) Previous operator(s)
2000 SB1S Arriva The Shires [/~ ™\ 29,490 35,975  Arriva The Shires
SB8/9S Arriva The Shires 59,489 61,459 Arriva The Shires
B3/4 Arriva The Shires 95,035 181,458 Arriva The Shires
889 Sovereign 57,313 72,580 Sworder & Sons
44/45 Arriva The Shires 64,872 94,340 Sovereign
101/301E Sovereign - 41,310 91,494 Sovereign and Arriva
The Shires
101/301S Sovereign 29,670 39,962 Sovereign and Arriva
The Shires
384 London Transit 106,725 166,883 Sovereign
386 C Myall & Son K j 53,920 90,752 Arriva East Herts/E
Source: HCC data.
TABLE A9 Simultaneous bids by Arriva and Sovereign for tendered services in 2001
Round Route Successful Other tenderers Lowest bid Highest bid Previous operator(s
tenderer ® (£)
2001 700 Arriva The Shires /. T\ 134,000 383,141 -
SB22-24  Sovereign 83,085 107,915 Arriva The Shires
SB1E Sovereign % 19,296 82,975  Sovereign
SB8/9E Sovereign 80,649 99,364 Sovereign
SB10 Arriva The Shires 95,626 184,183  Arriva The Shires
6-16 Arriva The Shires K J 48,260 107,753 Arriva The Shires

Source: HCC data.
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TABLE A10 Simultaneous bids by Arriva and Sovereign for tendered services in 2002

Round Route Successful Other tenderers Lowest bid Highest bid
tenderer €3] (£)
2002 SB33 London Transit [<] 18,145 28,650

Source: HCC data.

Previous operator(s

Sovereign

TABLE A1l Simultaneous bids by Arriva and Sovereign for tendered services in 2003

Round Route Successful Other tenderers Lowest bid Highest bid
tenderer (E) (E)
2003 355 Universitybus e T\ 92,106 724,520
863 Arriva The Shires 22,861 29,223
342 - 30,550 191,556
x
384 Sovereign 139,259 249,806
388 Trustline Services 91,516 125,191

- /

Source: HCC data.

Previous operator(s

Universitybus

London Transit
Sovereign

Sovereign
(Centrebus)

London Transit
Sovereign

London Transit
Sullivan Buses

Note: (Centrebus) = acquired by Centrebus shortly before new contract.
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