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Flow of funds 
 
 

Merchandising eg
T-shirts and
programmes Ticket agent sales

for promoter
(including booking
and transaction fee

% of fee*)

Ticket agent sales
for venue

(including booking
and transaction fee

% of fee*)

Direct ticket
sales by venue

Food and drink

Other, eg
parking and
cloakroom

Sponsorship
and marketing

Advertising at
venue/website

Marketing
of venue‡

Staff costs, eg
front of house

Other venue
operating costs

Production
costs¶,#

Venue

100% ticket sales
less venue hire

Promoter

Greater of guaranteed fee or % (normally 85 to 95%)
of ticket sales less production costs and venue hire†

Agent

Payment to artist less%
(normally 10 to 15%)

Artist/artist’s
manager

100% gross
receipts

less flat fee
paid to venue
(normally 75%

less artist’s
concessionaire

agreed fee

Artists’
concessionaire

Flat fee§% gross receipts (normally 75%)

Venue
concessionaire

% gross receipts normally 25%
less an agreed percentage

Funds from concert goers
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Source:   
*% depends on terms of ticketing agreement. The parties told us that in addition, some artists’ agents have started to demand a payment of around £1 per ticket out of the 
booking and transaction fee. 
†Often 50 per cent paid ‘up front’. 
‡These will probably be very low—marketing for individual events will be paid for by the promoter. 
§Usually the venue concessionaire will sell the merchandise. Pay an agreed percentage to the venue and remit the remainder to the artist’s concessionaire who will pass it on 
to the artist. Sometimes there is no venue concessionaire and the artist concessionaire pays a flat fee to the venue and keeps 100 per cent of gross receipts (for the artist). 
This scenario is denoted by the dotted lines. 
¶It is not always the case that the promoter pays all the production costs. Sometimes these are paid by the artist, depending on the act. 
#Production costs include staging, lighting, sound, and crew for the event, and can include a facilities fee to cover additional security or back-of-stage assistance if required. 
Note:  All flows are 100% unless otherwise stated. 
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